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Preface

Collaboration and communication may be considered as the cornerstone of a Business Analysts’ 
success.

Given the dynamic and ad-hoc nature of the present day’s work environment, a business analyst 
should use the best available tools to stay at the top of his game. But, the best doesn’t always have to 
be the dearest. 

We present a detailed analysis of some of the best online/offline collaboration, elicitation, document 
management and project management tools available today. All these tools and applications are used 
by professionals belonging to different domains and have proved to be immensely helpful, both in 
terms of time and productivity.

We request you to judiciously scrutinize every tool, understand its strengths, validate it against your 
requirements and then select the best tool to be more organized and effective. 

Happy Learning !!
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Collaboration/Networking

1. Screenhero

Screenhero was born out when 6 innovative team member realized that the existing screen sharing 

tools are meant for presentation, not collaboration. Screenhero

application with features like multiple mouse cursors, Voice chat, lightning fast screen sharing, Cross 

platform compatibility and SSL based security. It has a 14 day free trial and the individual subscription 

starts from as low as $11.

Website: https://screenhero.com/
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2. Google Hangouts

Google Hangouts is an instant messaging

three messaging products that Google had implemented co

including Google Talk, Google+ Messenger (formerly: Huddle), and Hangouts, a video chat system 

present within Google+. Google has also stated that Hangouts is 

telephony product, Google Voice, and integrated some of the capabilities of Google Voice into 

Hangouts.

Website: https://plus.google.com/hangouts
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three messaging products that Google had implemented concurrently within its services, 

Messenger (formerly: Huddle), and Hangouts, a video chat system 
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3. Yammer

Yammer, Inc. is a freemium enterprise

to Microsoft in 2012.

Yammer is used for private communication within organizations and is an example 

social software. Access to a Yammer network is determined by a user's

individuals with appropriate email addresses may join their respective networks. 

Enterprise is available with Office 365 Busi

service starting from $3. With over 7 million users, it’s the most widely used enterprise network tool 

and, now owned by Microsoft, can be integrated with SharePoint.

Website: https://www.yammer.com/
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social software. Access to a Yammer network is determined by a user's Internet domain

individuals with appropriate email addresses may join their respective networks. 
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service starting from $3. With over 7 million users, it’s the most widely used enterprise network tool 

and, now owned by Microsoft, can be integrated with SharePoint.
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Prototyping

1. Invision

Invision proudly declares themselves as ‘the world’s most powerful design prototyping tool’.

Invision is a web-based and mobile app that turns your designs into fully active prototypes with 

gestures, transitions and animations. Clients can provide feedback in the form of comments on your 

designs, and you can keep them up to date with the project’s progres

to-do lists. Getting started on your first project is free, but any more will cost you from $15/month.

Website: http://www.invisionapp.com/
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2. Lucidchart

Lucidchart is a web-based diagramming software which allows users to collaborate and work together 

in real time to create flowcharts, organisational charts, website wireframes, UML designs, mind maps, 

software prototypes, and many other diagram types. Built on web s

JavaScript, Lucidchart is supported in all modern web browsers like Google Chrome, Firefox, Safari 

and Internet Explorer 8+.

Lucidchart features a drag-and-drop interface and real

allows printing to vector PDFs as well as raster JPEG and PNG images. 

fully integrated with Google Drive, Google Apps, JIRA, Confluence, Jive, Box and Microsoft Office 

2013.

Website: https://www.lucidchart.com/
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3. Gliffy

Whether you're called upon to create a network schema, a flowchart, an interface mockup, or an org 

chart, Gliffy is one online tool that tries to make the process as simple as possible. It doesn't 

specialize at any one type of diagram, but its rich library of glyphs and wide selection of starter 

templates make it easy to create almost any two

Gliffy lets you get down to business without opening an account. Create your diagram first, worry 

about saving it later. When the time comes to save your diagram, you'll get a 30

account, which will then revert to a free account if you don't

payment details for the trial). Free users have a scant 2MB of storage space (vs. 200MB in the $5 

Standard and unlimited space in the $10 Pro paid tier).

Website: http://www.gliffy.com/
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4. Creatly

Creately is diagramming and design software operated by Cinergix, Pty Ltd. It is a cloud

diagram tool built on Adobe's Flex/Flash technologies and provides a visual communication platform 

for virtual teams. It can be used to create info

UML designs, mind maps, circuit board designs, doodle art and many other diagram types. It features 

a drag-and-drop WYSIWYG interface and easy to use collaboration capabilities.

Perhaps the most convenient feature of Creately is its web functionality. Even if you choose to 

purchase the on-premise version, Creately Desktop, you are given access to the web version. This 

means you can easily save your work to the Creately server and access, ed

computer. This is perfect if you’re on the go because you won’t have to bring your laptop with you, 

make sure the computer you’ll be using has the proper software, or export your flowchart to a PDF or 

image file.

Website: http://creately.com/
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Note taking

1. Evernote

Evernote is a suite of software and services, designed for notetaking

piece of formatted text, a full webpage or webpage excerpt, a photograph, a voice memo, or a 

handwritten "ink" note. Notes can also have file attachments. Notes can be sorted into folders, then 

tagged, annotated, edited, given comments, searched and exported. Evernote supports a number of 

operating system platforms and also offers online synchronization and backup services.

Evernote is available in a paid version or a more restricted free version. Use of the online service i

free up to a certain monthly usage limit, with additional monthly use reserved for paying subscribers.

Website: https://evernote.com/
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2. Google Keep

Google Keep is a note taking application developed by Google and

the Android operating system and as a web application. Google Keep has several features including 

color coding notes, inserting images, creating lists, geo

color. Users can set time or location-

accessible by other Google applications such as Google Now. Text from images can be extracted 

using Optical Character Recognition technology. Voice recordings created through Keep a

automatically transcribed. Google Keep allows users to convert text notes into checklists.

Google Keep is fast, its voice notes are better than the competition

your data is portable (and you own it). Now, that a deal !!

Website: https://keep.google.com/
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Google Keep is a note taking application developed by Google and is available as a mobile app for 

the Android operating system and as a web application. Google Keep has several features including 

color coding notes, inserting images, creating lists, geo-fencing, shareable notes, and search by 

-based reminders for notes. Reminders set through Keep are also 

accessible by other Google applications such as Google Now. Text from images can be extracted 

using Optical Character Recognition technology. Voice recordings created through Keep a

automatically transcribed. Google Keep allows users to convert text notes into checklists.

Google Keep is fast, its voice notes are better than the competition and Google Drive syncing means 

your data is portable (and you own it). Now, that a deal !!
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3. One Note

Microsoft OneNote (formerly called Microsoft Office OneNote) is a computer program for free

information gathering and multi-user collaboration. It gathers users' notes (handwritten or typed), 

drawings, screen clippings and audio commentaries. Notes ca

over the Internet or a network. OneNote is available as a part of the Microsoft Office suite. It is also 

available as a free stand-alone application for Windows, Mac, Windows RT, Windows Phone, iOS, 

Android and Symbian. A web-based version of OneNote is provided as part of OneDrive or Office 

Online and enables users to edit notes via a web browser.

In OneNote, users can enter typed text via keyboard, create tables, and insert pictures. However, 

unlike a word processor, users can write anywhere on a virtually unbounded document window by 

just clicking there. Also, users do not need to explicitly save their work 

automatically as the user works.

Website: http://www.onenote.com/
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4. SimpleNote

Simplenote is a note taking application. The application works for the iPhone, iPad, Android, the web, 

PC, Windows Phone, or Macintosh. There is a premium version with extra features that includes 

syncing Simplenote with Dropbox. In addition, the Mac OS X program Notational Velocity can also 

sync with Simplenote.

Website: http://simplenote.com/
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Brainstorming/elicitation

1. Mural.ly

Mural.ly is a creative tool for you to drag

HTML5 drawing board, which is a great way to collect inspiration and gather thoughts. It also 

supports collaboration that allows designers to brainstorm cool ideas remotely. Plus, it is optimize

iPad and made gesture-friendly.

Mural.ly is not just designed as a pinboard like Pinterest 

ideas. Anyone can join you to edit and collaborate, and changes are reflected on the board in real

time. Just send an e-mail invitation or set up a password for the board and you are ready to go.

Mural.ly has a 30 days free trial period post which the plans start as low as $10/month for one user.

Website: https://mural.ly/
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2. GoVisually

Free tool GoVisually allows you to mark annotations and place comments on any part of your project 

- so designers and clients can collaborate to revise projects online without sending painful e

which should ultimately increase productivity.

Elliptical, rectangular, and lasso selections are available for annotation 

options at the top of the screen, as well as colour and weight of the shapes. These functions are very 

useful, and are as simple to apply as you'd find in a basic drawing app.

When multiple team members are on the same page, GoVisually applies layers for each user, like in 

Photoshop. Clicking on each user hides or displays relevat content, which is particularly useful when 

collaborating with different departments. Revisions can be 

between different versions of the same document or project.

Website: http://www.govisually.com/
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3. GroupZap

GroupZap is a web-based tool for brainstorming and documenting ideas and strategies. It's very easy 

to get started with and use, and works as a replacement for a whiteboard or a sheet of paper in the 

setting of a meeting, only with GroupZap the possibilities and f

your traditional office stationary.

One of the main strengths of GroupZap is the very low threshold for getting started. There is no 

download, installation or even sign up required. You just create a new whiteboard a

with your collaborators. Then you can all select from a menu of stuff to add to the whiteboard 

textboxes, arrows, symbols etc. - and edit them, rotate, resize and move them around as you wish. 

You can also upload files and images

Website: http://www.govisually.com/
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4. Marqueed

You can utilize Marqueed to share image collections with other members of your creative team. 

Collections can be viewed, annotated and discussed amongst the team, all from a convenient online 

location. On top of it, it has some cool features like 

real-time notifications, guest access, custom branding and it easily integrates with some of the other 

tools like dropbox, box and google drive.

Website: https://www.marqueed.com/
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Document management

1. Dropbox

Today, more than 275 million people across every continent use Dropbox to always have their stuff at 

hand, share with family and friends, and work on team projects. Dropbox is an

service known more for seamless sync

solutions. Comparable to the best online data backup services, it uses

method which makes for faster backups that require less space.

Dropbox's incremental and continuous backup 

and sharing capabilities. In addition, the share and sync features make it a data backup service for 

remote collaborations with students, co

Website: https://www.dropbox.com/
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2. Google docs

Google Docs, Sheets and Slides are a free, web

a presentation program respectively, all part of an office suite offered by Google within its Google 

Drive service. The suite is tightly integrated with Google Drive. All files created with the apps are by 

default saved to Google Drive. Additionally, standalone mobile apps for Google Docs and Google 

Sheets are available on Android and

Google Docs serves as a collaborative tool for editing documents in real time. Documents can be 

shared, opened, and edited by multiple users simultaneously and users are able to see character

character changes as other collaborators make edits. Users cannot be notified of cha

application can notify users when a comment or discussion is made or repl

collaboration.

Website: https://docs.google.com/
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3. Box

Box is an online file sharing and personal cloud 

company adopted a freemium business model, and provides up to 10 GB of free storage for personal 

accounts. A mobile version of the service is available for Android, BlackBerry, iOS, WebOS, and 

Windows Phone devices.

Where Box excels is in its clean web

new to Box, you will appreciate the one

drag and drop them. You can even set per

files. Since Box is web-based, there’s no desktop client to automatically back up computer files. This 

means you will have to manually upload all files to your account. Once they're uploaded, howe

you can easily access those files through any internet connection.

Website: https://www.box.com
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4. One Drive

OneDrive (previously SkyDrive, Windows Live SkyDrive and Windows Live Folders) is a file hosting 

service that allows users to upload and sync files to a cloud storage and then access them from a 

Web browser or their local device. It is part of the suite of online 

Live and allows users to keep the files private, share them with contacts, or make the files public. 

Publicly shared files do not require a Microsoft account to access.

OneDrive works seamlessly with Windows devices becau

systems running on PCs, tablets, and Windows Phone. It's easy to open and edit files from OneDrive 

in Microsoft's other applications, such as Word or the Photos app. Since OneDrive is closely tied with 

Office, it's a good choice for anyone who uses Office frequently.

It’s a best suited for you if you have a Windows PC, tablet, and phone, and need to get to your files 

from any device with little effort.

Website: https://onedrive.live.com/about/en
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Project management

1. Trello

Trello is a free web-based project management application originally made by Fog Creek Software in 

2011, that spun out to be its own company in 2014.

According to Trello, it uses a paradigm for managing projects known as kanban, a method that had 

originally been popularized by Toyota in the 1980s for supply chain management. Projects are 

represented by boards, which contain lists (corresponding to task lists). Lists conta

(corresponding to tasks). Cards are supposed to progress from one list to the next (via drag

drop), for instance mirroring the flow of a feature from idea to implementation. Users can be assigned 

to cards. Users and boards can be grouped into 

Trello works incredibly well as a platform where you can manage a huge range of projects and 

processes, from planning to product management.

Website: https://trello.com/

                                                                                                                         http://thebusinessanalystjobdescriptio

                                                                                                                        

based project management application originally made by Fog Creek Software in 

2011, that spun out to be its own company in 2014.

, it uses a paradigm for managing projects known as kanban, a method that had 

originally been popularized by Toyota in the 1980s for supply chain management. Projects are 

represented by boards, which contain lists (corresponding to task lists). Lists conta

(corresponding to tasks). Cards are supposed to progress from one list to the next (via drag

drop), for instance mirroring the flow of a feature from idea to implementation. Users can be assigned 

to cards. Users and boards can be grouped into organizations.

Trello works incredibly well as a platform where you can manage a huge range of projects and 

product management.

http://thebusinessanalystjobdescription.com

                

based project management application originally made by Fog Creek Software in 

, it uses a paradigm for managing projects known as kanban, a method that had 

originally been popularized by Toyota in the 1980s for supply chain management. Projects are 

represented by boards, which contain lists (corresponding to task lists). Lists contain cards 

(corresponding to tasks). Cards are supposed to progress from one list to the next (via drag-and-

drop), for instance mirroring the flow of a feature from idea to implementation. Users can be assigned 

Trello works incredibly well as a platform where you can manage a huge range of projects and 



                                                                                                                         

                                                                                                                        
23

2. BinFire

Binfire is a privately held project management, task management and web

software company. The company's focus is providing Software as a service project management, 

task management and collaboration tools for small and medium

remote teams.

Binfire uses Work Breakdown Structure (WBS) methodology for task management as part of project 

management. Binfire's features include hierarchical tasks and milestones with the ability to assign 

dependencies, the ability to tag tasks & milestones for quick search and organization, interactive 

Gantt, the ability to follow and unfollow tasks, group chat, an interactive whiteboard for brainstorming 

and presentations, status reporting, an online project folder and the ability to track

within the workspace. Soon Burn-down chart will be added to all projects

Website: http://www.binfire.com/
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3. Basecamp

Basecamp is a web-based project-management tool developed by Basecamp and 

The Ruby on Rails framework was extracted from the Basecamp project.

Basecamp offers to-do lists, wiki-style web

sharing, time tracking, and a messaging system. Basecamp Classic also offers

Basecamp' own Campfire product, and features APIs that are used by a host of web and mobile 

apps.

Website: https://basecamp.com/
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About Us

We at http://thebusinessanalystjobdescription.com are a dedicated team providing informational, 
relevant and comprehensive Business Analysis knowledge.

Our aim to assist every Business Analyst by providing information that could be used to understand 
the business analysis job profile, learn the analysis skills and be cognizant of the various aspects of 
being a business analyst.

Visit us and broaden your analysis horizon !!


